112                   THE   SPIRIT   OF   INDIA
either chosen for life or hold office under the law of heredity,
but they consult the members of the caste on all important
occasions.   The territorial extent of the pancbayafs supervision
is wisely curtailed.  As soon as it becomes unwieldy a division
is made, so many villages being given to one pancbayat and so
many to another.   Each pancbayat is presided over by a head/
man who usually wields enormous influence.  His officials
are a splendid limitation. Frequently, he has but the assistance
of a messenger who calls meetings, collects fines, reads minutes
(when these are kept) and generally carries out his behests
without question.   Sometimes, in the more important castes,
the headman may have a deputy chairman who presides at a
meeting of the panchayat when he has more engrossing matters
on his hands.   The whole organisation is simple, unosten/
tatious and brotherly.   Opinions may be sharp and hard, but
the pancbayat's decision is very seldom called in question.  The
West's vulgar methodism is shunned.   Often the discussion
wanders.  A betel chew may drag it from a stolen dhoti to the
curse on a villager's paddy basket.  But the East knows that
to be human is best; that a rigid adherence to the same subject
for a long time infects the temper and damages the judgment.
Many an acrimonious corner in a pancbayat discussion is
rounded on the back of an appetising irrelevancy.  Thus the
Hindu hates method.  It is too fraying to his temper.
But the point is that the Hindu governs himself in a very
real sense. He knows every member of his pancbayat and every
member of his pancbayat knows him. The caste or sub/caste
is a brotherhood. The farce of electing a member of Parlia/
ment who comes and tells you what to do at the next general
election is shunned. It was not even thought of until Britain
filled India with political sophistry. The Hindu, like the
ancient Greek, actually handles hzs problems. He does not
wrap them up in tissue/paper and send them to his party
organiser. The Hindu lives cheek by jowl with his govern/
ment; the average Englishman is as near his government as
Capella is to the Southern Cross. Caste problems in India